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FESCO

FESCO ycnewHo peanusoBana cTpa- Pa3Butue nepcoHana KopnopaTuBHas KynbTypa u couu-

[lepcoHan

Ternw paGOTbI C NepCcoHanom, - Pas3Butue KOpnopaTtuBHOIro yHnBepcu- dJibHbl€ rapaHTUum

OXBaTblBakOLLYO BCE HanpaByieHUAa B3aun- TeTa un EJ:WIHOVI CUCTEMbI 06yt4eva; - [loBbllWEeHne BOBNEYeHHOCTH

MOAENCTBMA Mexay pabotopaTtenem - (popMMpoBaHMe KagpoBOro pesepsa COTPYAHUKOB;

N COTPYAHUKOM. Anga KJKn4yeBblX I'IOBVILI,VIIZ; -> MoBbilWeHune coumaanon OTBEeTCTBEH-
Jltogn — rmnaBHas ueHHocTb FESCO. BceCTOpoHHSS nogaepykka nepcoHana - obecreyeHne KapbepHoro pocTa; HoCTM paBoTopatens:

n pa3BMTme perMOHOB anCYTCTBMﬂ ABNAKOTCYA 6e3yCJ'IOBHbIMM I'IpVIOpMTETaMI/I MpuBneuyeHue nepcoHana - yyacTue B Kpocc-dYHKLMOHANbHbIX - ¢dopMuMpoBaHue eaunHom Kopnopa-

nns KoMnanHuu.

- PasButMe paboTbl C MONOAEXbH0
(MononexHsli coBeT);

-> pacwupeHwue reorpacdumn n MaclwTaba
paboT co cTyaeHTamu;

npoekTax.

TUBHOI KyNbTYpb;
- B3auMopeincTaue ¢ NpodCo3HLIMU
OpraHu3auusMm.

- yBenunyeHue nNpucyTcTeus KomnaHum MoTuBauma u BO3HarpaxxaeHue
Bo3MOXHOCTM ANns camopeanu3aumnm U pa3BUTUS TaNaHTOB — OAHO U3 KIOYEeBbIX HanpaBAeHui B COLManbHbIX CETAX U Ha cneuua- nepcoHana, IbroTbl U OpraHu3aum-
KaapoBon noamTukn FESCO. Ocoboe BHMMaHMWe yaenseTcs co3aaHnio KoMGOPTHbIX YCI0BUI Tpyaa JIN3UPOBaHHbIX KapbepHbIX OHHOEe pa3BuTHhe
1 BbICTPAMBAHWIO JOBEPUTESIbHBIX OTHOLLIEHWIA CO CBOMMU COTPYAHUKaMK: B KOMNaHum AeicTByoT OHNaNH-NNaThopMax; B nonHom obbeme - EauvHas cucTema onnathbl Tpyaa
nporpamMMbl Mo aganTaumm n obyyYeHuo NnepcoHana, pa3suTHio NPodeccMoHabHbIX HABLIKOB M KOMMe- - aBTOMaTM3auumsa npouecca nogbopa npoaJieHsbl 1 MOTUBAUWMMK;
TeHUMI, NpefoCTaBNSIOTCS PaCLUMPEHHbIe CoLMabHble broThbl U rapaHTum, Bkatovas AMC. nepcoHana u passutue bpeHaa KOJINeKTUBHbIE -> eAMHas cuctema NbrorT;
pabotoparens. - eAMHas cucTeMa MHAeKcauum u nepe-

AOroBope.l cMoTpa 3apaboTHbIX Nnat;

4o 31 D.E‘Ka6p9| - cucTeMma ynpasneHus 3pPeKTUBHO-
KnroueBblie pe3ynbTaTthl 2025 roaa 2027 roga cTblo nepconana;

> 7 ThbIC.

COTPYAHUKOB

1171

MJIH py6.

> 43 MJIH py6.

noafepXKa BeTepaHCKuX
OopraHu3auumn

222

TbIC. YaCoB

33 .

CpenHee KonM4yecTBo
YacoB obyyeHust
Ha ogHoro paboTHuKa

> 1 5 NPOEKTOB

pa3paboTaHo COBMECTHO

KapapoBbiu cocTaB

GRI 2-7, 405-1, SASB TR-RA-000.E
M3P 25, 44, COKB 21, 25, 38, 49

CpepHecnuco4vHas yncseHHocTs FESCO
B 2025 roay Bblpocsa Ha 4,6 % u cocTa-
Buna 7 112 yenosek. YBennyeHve
YUCNEHHOCTH CBA3AHO C pa3Bu-

TeM Bu3Heca u HoBbIX HanpaBieHui
flesaTeNlbHOCTHU.

- elMHas cucTeMa NoCTPOeHUst OpraHn-
3aLMOHHON CTPYKTYpbl.

CpepHecnMco4vHas YMCNeHHOCTb nepcoHana FESCO

(FTE"), yenosek

pacxofbl COLUMANLHOIo 0by4eHus, B TOM C By3amun Ej paMkax MecTtopacnonoxenne 2022 2024 2025 U3meHeHue
XapakTepa, HanpaB/ieHHble yucne 138 Thic. YacoB MPOEKTHOW AeATeNIbHOCTH B FESCO WNpoKo npeacTasneHsi 2025/ 2024, %
Ha nepcoHan ANCTaHLMOHHOro 0by4yeHuns COTPYAHMKY Pa3HbIX BO3PACTHBIX Poccus 5 702 6540 6776 3,2
rpynn, a cpeaHuit BospacT B 2025 ropy 3apybexHble aKTuBbI 181 236 258 336 30,2
He MPeBbIWaeT 42 fer. WUroro 5883 6549 6798 7112 4,6

BOJSILIMHCTBO COTPYAHMKOB paboTaeT
BO BnagmsocTtoke (69 %), roe nctopu-
YecKU pacnonoXeHbl KJYeBble akTUBbI
KoMnaHuu.

McTouHnk: paHHble Komnanum

1 Ot aHrn. Full-time equivalent (FTE) — 3KBUBANEHT NOJIHOM 3aHATOCTU COTPYAHWKOB KOMMAHWUM, MO3BOJISIIOLWMIA ONpeAesiuTb YpoBeHb BOBJIEYEHHOCTH
— . paboTHMKOB B TPYAOBOM Npouecc.
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CTpyKTypa nepcoHana B Poccum Ha KoHew, 2025 roga

CTpyKTypa no nony, %

CTpyKTypa no tuny
porosopa, %

® MyX4nHbI
® KeHLWWHbI

PernoHanbHas
CTPYKTYpa, %

13

18

69

® BnaguBocTok
® MockBa
® [Ipouve

MNcToYHMK: AaHHble KoMnaHum

Bonee nonoBuHbl nepcoHana (51,1 %)
COCTaBJIAOT CNeLnanucTbl 1 cnyxatme,
4YTO CBSI3aHO C Npodunem gestenb-
HocTum pynnbl. B cocTaBe 3101 KaTe-
ropuv HauBbICLLAA AONS XEHLWNH

(55,6 % B 2025 roay). OgHako B LenoM
no Komnanmu npeobnapatoT My>XXUUHbI,
nonsa kotopbix B 2025 rogy cocta-

Buna 63,5 %.

FESCO cTporo cobntopaet 3akoHoAa-
TenbCcTBO Poccuiickoi depepaunm, npaea
1 cBoboabl COTPYAHMKOB, NpeaocTaBnser
paBHble BO3MOXHOCTW U rapaHTupyeT
paboTHMKaM 3aWmTy OT NtobbiX hopM
ONCKPUMUHALUN.

® beccpouHbIi
® CpoyHblIii

CTpyKTypa no Bo3spacrty, %

® [1o 29 neT BKJIOYMTENbHO
® Ot 30 go 49 net BKJIOYMTENBHO
® Crapuwe 50 net

CTpyKTypa nepcoHana B Poccum Ha KoHew, 2025 ropga

(FTE), yenosek

2 348
2002
1597
507
291 272
a A 2o
Paboune CneuuanucTbl PykoBogutenu Bbicwumin
1 cnyxalumne MeHeKMEHT

® MyXUMHbI ® DKeHWwHbI

WcToYHuK: paHHble KoMnaHum
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B oT4eTHOM nepuoge HapyLeHu TpyaoBOro
3aKOHOAATeNbCTBA, MOBMEKLUMX HAIOXEeHWe
WTpadoB Ha OpraHu3aumio, 3apUKCMPOBAHO
He 6b1n10.

O koMnaHum Crparerunyeckuii

oTyet

e YcToitunBoe pasBuTue
(HeduHaHCOBbINK OTUYET)

1BM)KeHue nepcoHana

GRI 401-1, M3P 33, COKB 34

Bnarofaps apdeKTUBHON KagpoBoW
noamTHKe 1 pa3HoobpasHbiM MeToaaM
yaepXaHus nepcoHana ko3 pu-

LUMeHT AobpoBONBLHOW TeKy4ecTn
kappos B 2025 rogy cHusuncs Ha 11 %
1 coctasun 12,2 %. 3T0 caMblil HU3KWIA
nokasaTesib 3a NocfefHue YyeTbipe roga.

Hanbonee BbicOKMe nokasatenu
TeKy4ecTu KaapoB 3aUKCMPOBAHbI

B BO3paCTHOM rpynne o 29 ner,

4TO CBSI3aHO C UX TPaAMLUMOHHO Bonee
BbICOKOM MOBUIBHOCTBIO HA pbiHKE
TpyZa. B uenom no lpynne Ha npoTs-
XEeHun nocnefHux net Habnwgaertcs
YCTOMUMBAsH TEHAEHUMS K CHUXEHWIO
TeKy4ecTu Nno BCeM BO3PACTHbIM
rpynnam.

KopnopaTtusHoe
ynpasneHue

Mpunoxenus 102 | 103

KoadduumeHTbl TeKyvecTn nepcoHana’, %

21,7 207
16,4
14,0 I

2022 2023

® 06Lwas Teky4ecTb

WcTounnk: aaHHble KoMnanum

OTBEeTCTBEHHbIA NOAXOA K HAUMY

Monbop nepcoHana B FESCO ocyuecT-
BJIAETCA Ha MPUHLMMNAX paBeH-

CTBa BO3MOXHOCTEN, NPO3pa4yHOCTH

1 HenpeaB3saTocTu. B 2025 roay cTpa-
Terns Bbina nepeopueHTMpoBaHa

C ynpaBneHusi 06beMoM HaliMa Ha ynpas-
JleHne KayeCTBOM, UHKJT3UBHOCTbIO

1 AONTOCPOYHOW coumanbHoi adpdexTns-
HOCTbO. KNto4eBow akLeHT cMecTucs
Ha obecneyeHve COOTBETCTBUS HOBbIX
CNeunanmcToB AOSITOCPOYHBIM Liensm
[pynnbl, 4TO NO3BOAWMO HE TONBbKO NOBbI-
cnTb 3P DEeKTUBHOCTb HalMa, HO U yKpe-
NUTb CTabUIbHOCTb KONNEKTNBA, CHU3NB
TeKy4ecTb W CONyTCTBYOLWME N3[EPXKM.
B 2025 roay 6bino npuHaTo 1 608 HOBBIX
COTPYAHUKOB, YTO Ha 36 % MeHbLue,

4YeM rofioM paHee.

Mepexon K TOYEYHOMY MOUCKY BbICOKO-
KBanMULMPOBAHHbIX CMeLManucToB

LNSi KNOYeBbIX NPOEKTOB COMPOBOX-
[ancs BHeApeHveM LUppPOoBbIX MHCTPY-
MEHTOB, CMOCOBCTBYHOWMX NPO3Pa4HOCTU
1 06bEKTUBHOCTM NpoLecca Ha Bcex
3Tanax. YrnybneHHoe B3avMopein-

CTBWE C HAHUMAIOLMUMN MeHeaXepaMm
npu GopmMrpoBaHuu Npoduns BakaHCKi
obecneyvnBano BbICOKYHO KYSbTYPHYIO

1 NpocdeccrMoHanbHy COBMECTUMOCTb
HOBbIX COTPYAHMKOB, 3aK/afblBasi OCHOBY
[N UX BONTOCPOYHON NOSINIBHOCTU

1 BOBJIEYEHHOCTH.

3aaBKM Ha noa6op
nepcoHana

1941
1839

1655
I I 1 464
2022 2023 2024 2025

© Konn4ecTBo NOCTYMUBLLKX 3a5BOK
WcTouHuK: AaHHble KoMnaHum

3HaunTesibHoe BHUMaHne KoMnaxus
yaenseT noAKJIloYeHWI0 BHYTPeHHUX
pecypcoB K NpUBAEYEHUIO TaNlaHTOB.
PedepanbHas nporpamMma «lpuseau
pyra» ycunmBaeT coumalibHble CBS3N
BHYTPW KOJIIEKTWUBA U NoBbIWaeT 3pdek-
TWBHOCTb NPUBJIEYEHUS KaHAUAATOB,
pa3fensiowmx LeHHOCTW AeiCTByoLLen
KOMaHpAbl. NporpamMma «PexanpuHr»

1o BO3BpaLLeHuto BbIBLLKMX COTPYA-
HWMKOB MO3BOJIIET COXPAaHUTb U BEPHYTb
YHUKaJIbHbIE KOMMETEeHLUN B KOHTYP
KomnaHuu.

20,4
19,0
13,7
I I I 12,2

2024 2025

® [lobpoBosibHast TeKy4ecTb

Crabunusauus KaapoBoro coctaea
Mo3BOJSIUNA COKPATUTL NOTPEBHOCTH

B 3aMelUalolleM HaliMe, nepeHanpaBuB
pecypchbl Ha KayecTBeHHOe pasBuTUe
KOMaHf.

NMpuBneueHne Mmonoabix
cneuvasmcTos

[nsa npuBne4YeHUss MONOAbIX
cneumnanuctoB B KomnaHum cpop-
MUPOBaAHO PYHKLMOHaNbHOE
HanpaBsneHue «Pabota c MonoabiMK
cneuvanucTaMu U B3aumopencTeue
c o6pasoBaTenbHbIMU 3aBefe-
HUSAAIMMU>, OCHOBHbIMU LIENIIMU KOTO-
poro ABNSAIOTCA:

- obecneyeHne KBanMULMPOBAHHBIM
MepcoHanoM, B TOM YKCIe co3aaHne
BHeLUHero KafjpoBoro cocTaBa;

-> MNpuUBNeYeHne MonoabIX CneLmanncToB
13 BY30B M CCY30B PErmoHOB MpUCYT-
cTBus KoMnaHuu, BKOYas NpakTuku,
CTaXXMPOBKM 1 TPYAOYCTPOMCTBO;

- cojencTeue B npodopueHTaumm
LUKONBbHWUKOB B PermoHax npucyTcTBus
FESCO.

1 KoadpduumeHTsl obLueit TekydecTn 3a 2022—2024 rofibl CKOPPEKTUPOBAHbI B CBS3W C aKTyanu3aumein 6a3bl AaHHbIX.
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Monoae)xxHasa NoJUTUKA
FESCO peanusyeTtcs

Mo 4YeTbipeM KJIloueBbIM
HanpaBJIEHUAM:

- B3aumopeicTBUE C y4e6HbIMMN
3aBefieHuAMM. PaboTa C Tekywmm
CTYAEeHYeCKMM COCTaBOM, NMpuBne-
YeHue K pesaTenbHoCcTH B [pynne
FESCO MosiofbIx CneunanncTos.

- lMpodopueHTaumsa u nonynsapm-
3aumsa oTpacau. PaboTa co LWKob-
HUKaMKn 1 abuTypueHTamu c Lenbio
noMoLuu B onpegeneHmun npodeccum
1 nonynspusaumnn NMprMopcKoro Kpas
n NanbHero BocToka.

- AmMbaccagopbl oTpacau. Mepefaya
NpaKTUYeCcKnx NpodeccuoHaNbHbIX
3HaHWUIA CTyAEHTaM, Hay4HO-npeno-
[laBaTeNbCKOMY COCTaBY U pa3BuTUe
KOMMYHMKaLUMN Mexay y4ebHbiMm
3aBefeHns M1, 0TpacieBbiMU Npes-
crasutenamu n FESCO.

- CoumanbHasi U CNOHCOPCKas
noaAepXXKa KJYeBbiX NapTHeEPOB
obpasoBaTencHon cdepsl.

B3aumMogenicTBue C yue6HbIMU
yupexpaeHuamMmu

FESCO akTuBHO B3aunMogneWn-

CTBYeT C y4ebHbIMY 3aBeeHnsIMn
BnagmeocToka, MockBbl, CaHKT-
MeTepbypra, HoBocnbupcka,
HoBopoccuiicka u KanvHuHrpaga B 4actu
npuBeYeHns CTyAEeHTOB Ha NPaKTUKy

M CTaXUPOBKY, @ TakXXe TPyAoyCTpoW-
CTBa BbIMYCKHUKOB B CTPYKTYpPHbIE
nogpasgenexHus Ipynnol.

MapTHepcKue OTHOLWEHUS peanu-
3yHOTCA CO CNefyowmuMm By3amMmu
Poccuiickoi depepauuu:
- [anbHeBOCTO4YHbIN dene-
panbHbI yHuBepcuteT (OBDY)
(r. BnaguBoCTOK);

lonoBoi oTyeT — 2025

-> MopcKoW rocyaapCcTBeHHbIN YHUBep-
cuteT uM. agmupana IW. Hesenbckoro
(r. BnagmBoCTOK);

- BnagvMBOCTOKCKMUI roCynapCTBEHHbIN
yHuBepcuteT (r. BnagmBocTok);

- [anbHEeBOCTOYHbIV rOCyAapCTBEHHbIN
TeXHUYECKUiA pblBOX035ACTBEHHBI
yHuBepcuteT (r. BnagneocTok);

- Cubupckmin rocyaapCcTBeHHbIN
YHUBEpPCUTET BOAHOIO TPaHCMopTa
(r. HoBocmbupck);

- CuBMpCKMIA rocyaapCTBeHHbIN
YHVUBEPCUTET NyTeln cooblueHns
(r. HoBocnbupck);

-> HoBocnbupckuii rocyaapCcTBeHHbIN
YHUBEPCUTET 3KOHOMUKU U ynpaB-
nexus (r. HoBocmbupck);

-> ToCynapCcTBeHHbIN YHUBEpCUTET
MOPCKOro 1 peyHoro ¢noTa
nM. aammnpana C.0. Makaposa
(r. CaHkT-MeTepbypr);

- CaHkT-MeTepbyprckuin rocynap-
CTBEHHbI 3KOHOMUYECKUI YHUBEp-
cuteT (r. CankT-MeTepbypr);

- Poccuincknin yHBepcuTeT TpaHcnopTa
(MUUT) (r. MockBa);

- MOCKOBCKUI A aBTOMOBUJIbHO-
LLOPOXHbIV FOCYAAPCTBEHHBIN TeXHU-
yeckuit yHusepcuteT (MALN)

(r. MockBa);

-> [oCynapCcTBEeHHbIM MOPCKOW YHUBEP-
cuTeT uM. agMupana ®.®. Ywakosa
(r. HoBopoccwmiick);

- banTuiickas rocyaapcTBeHHas
akageMus pbibonpoMbicnoBoro dnota
(r. KanunuHrpag).

B3saumopgeicTBue C By3aMu BbiCTpau-

BaeTCs No YeTbipeM HanpaBJieHUsAM:

-> Hay4HO-06pa3oBaTesibHble 3aauun
(npenopaBaHue, MacTep-Knaccehl,
KOHbepeHLMN, OTKPbITble NeKuum);

-> BblIOOp U OLeHKa CTYAeHTOB ANs Aab-
Helwero npueneYeHust K pabote
B TpaHcnopTHow rpynne FESCO
(KeWc-TypHUPpbI, NPOEKTHas AesaTenb-
HOCTb, y4acTve B rocyAapCTBEHHOMN
aTTeCTAUMOHHON KOMUCCUK);

CraTtucTtuKa no prﬂoyCTpOl‘:iCTBy BbIMYCKHUKOB, Ye/10BEK

®
Il

-> pasBuTMe NpodecCcmoHanbHbIX KoMne-
TEeHUUIA CTYAeHTOB (NpakTuka, CTaXwu-
pOBKa, TPYAOYCTPOWCTBO, y4acTue
B NpoekTax, paboTa B NpOeKTHOM
oduce OanbHeBoCTOUHOroO denepanb-
HOro yHVWBepcuTeTa);

- coumanbHas 1 CMoHCopcKas
noaaepxka (peMoHT ayanTopui,
co3faHune obLeCcTBeHHbIX TBOPYECKNX
NMPOCTPAHCTB (KOBOPKMHIOB), MOMOLLb
B NOAAEPXaHUM B HafNexalleMm
COCTOSIHUM aAMUHUCTPATUBHO-6bITO-
BOr0O MMYyLLECTBA).

Yuactue FESCO B peanusauum
NMPOEKTOB CO CTyAEHTaMM1 BCepoc-
CUICKUX y4YebBHbIX 3aBefieHu

B 2025 ropy:

-> pekopAHoe KOJMYeCcTBO Y4aCTHUKOB
eXerogHoro MexBy30BCKOro oTpac-
NIeBOro YeMnumoHaTta npodeccroHanb-
HOro MacTepcTBa KYpCaHTOB MOPCKUX
cneuunanbHocTe Mopckoi YeMnuoHat
FESCO — 335 yesoBex;

- MeXJAyropoAHuWii CTaTyC exerogHoro
YyeMnmoHaTa Mo NorucTuke (YeTbipe
By3a BnaguBocToka, nsiTb By30B
n YeTbipe ccy3a B HoBocubupcke,
0ZMH By3 MOCKBbI).

4 N

&

Mo ntoram 2025 ropa
3adpurKCMpOBaHO
Hanbonbluee

3a Tpu roga
KOJIM4YeCTBO
YYaLWMUXCH, NMPUHATBLIX
Ha NPaKTUKy

N CTaXXMPOBKY

lfon 2022 2023 2024 2025
Mpowegawmne npakTuky 135 193 236 378
Mpoweawmne CTaXxnposky 38 71 85 281
TpynoycTpoeHo B KoMnaHuio! 102 115 98 67

MCTOYHMK: AaHHble KommaHum

1 [pueM no npu3sHaky nepeoro Mecta paboTsi.

Crparerunyeckuii
oTyet

O KoMnaHuu

MoTtuBauusa

MaTtepuanbHas MOTUBaLUA

GRI 201-1, 202-1, 404-3
M3P 24, 26, COKE 19, 26

KoMnaHusi paccMaTpyBaeT UHBECTULMK

B YeN0BeYeCKuUin KanuTan Kak Ki4eBomn
$aKTop AONTOCPOYHON YCTOWUMBOCTH
6usHeca. Monutuka KomMnaHum B obnactum
onnaTbl TpyAaa U MoTMBauun basupy-
eTCs Ha NpUHUMNaxX couunanbHo OTBeT-
CTBEHHOCTM U rapaHTMpPyeT paBHbIe
BO3MOXHOCTM, PbIHOYHYIO KOHKYPEHTO-
CNOoCOBHOCTL M NPO3PAYHOCTL NPOLIeCCOB
N5 Bcex paboTHMKOB 6e3 uckitoveHus.

Ko3adpPuumneHT COOTHOLWEHUS MUHU-
ManbHOM 3apaboTHoM nnaTel B KoMnaHum
K MUHMManbHOMY pa3Mepy onnaTbl
TpyZa, yCTaHOBNEeHHOMY deaepasbHbIM
3akoHoM Ne 365-®3, B 2025 roay
cocTaBun 1,74 cpean XeHLWmH

KoadduumeHt
COOTHOLLEHHS
MUHUMaNbHOM
3apaboTHOM nnatbl
B KoMnaHuu kK MPOT

2,44 2.34
I 1,71 I 1,74

2024 2025

® Cpeayt Myx4nMH @ Cpeau >XeHLMUH

WNcTouHuK: aaHHble KoMnaHum

e YcToitunBoe pasBuTue
(HeduHaHCOBbINK OTUYET)

n 2,34 cpegn My>X4uH. Pasnunuve
06yCI0BNEHO XapakTepoM BbIMOJHSEMbIX
pabor.

CoBOKynNHbIN foxoA paboTHUka dopmu-
pyeTcs He TONbKO U3 KOHKYPEHTHOM
3apaboTHOM NnaTbl, HO U U3 CUCTEMBI
NPU3HAHMS 3aCNyr, HanpaBJeHHON

Ha noapaepxaHve 6narononyyms

1 BOBJIEYEHHOCTN KOMaHfbl. Pacxoabl

Ha onnaTty Tpyaa B 2025 roay no Mpynne
FESCO coctasunu 25 mnpa py6. CpeaHss
3apaboTHas nnata B KoMnaHuu Beipocna
Ha 13,3 %, cocTaBuB 174,6 TbiC. pyb.

B 2025 rogy KoMnaHusa TpaHcdop-
MUpoBasa noaxoA K GopMMpoBaHUIO
KNHOYeBbIX Moka3aTtenen apdeKTms-
HOCTW, BHeApUB KPOCC-DYHKLNOHANbHbIE
METPUKU C LieNbio YCUIIeHUS CUHepruu
Mex Ay noapasfesieHnsMu npu AocTu-
XeHUW cTpaTernyeckux uenev Mpynnei.
MapannenibHO C pa3BUTUEM CUCTEMBI
MaTepuanbHOro noowpeHns B Komnanum
AKTUBHO BHEAPSINCb UHCTPYMEHTbI
KyNbTYpbl NPU3HaHUS — 6naroaapHocTy,
rpaMoThl U LieHHbIe MoJAapKu, 4YTO MO3BO-
JIMN0 YKpenuTb atMocdepy B3avMHOM0
YBaXeHWS N KOMaHAHbIA oyX.

CoumanbHble rapaHTUM

GRI 401-2, 403-6
M3P 28, COKb 36, 43, 74, 76

FESCO npepocTaBnsieT COTpyAHWKaM
coumasnbHble rapaHTUN U NIbroThl
CBepX YCTaHOBJIEHHbIX TPY/AOBbIM
3aKoHoAaTenbCTBOM Poccuiickom
depepaumm, 4To cnocobCTBYET NOBbI-
LWeHnto 3¢ HeKTUBHOCTU 1 NPOU3BO-
AUTeNbHOCTKM Tpyna. Bce paboTHMKM
[pynnbl 3aCTpaxoBaHbl MO OCHOBHOMY
MecTy paboTbl no nporpamme AMC,

KopnopaTtusHoe
ynpasneHue
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YTO AaeT BO3MOXHOCTb NosyyaTb
CBOEBPEMeHHYI0 KBanuduUnpoBaHHy
MeAMLMHCKYHO MOMOLLb KakK B rocyaap-
CTBEHHBbIX, TakK ¥ YACTHbIX le4ebHbIX
yupexaeHusx, npenycMoTpeHHbIX
[OroBOpOM CTpaxoBaHusi. MporpamMma
OMC BkntoyaeT aMbynaTtopHoO-nonu-
KJIMHW4YecKoe 1 cTauuMoHapHoe obcny-
XMBaHWE, 3KCTPEHHYIO U NIAHOBYHO
rocnMTann3aLmio, Ce30HHYH BaKLm-
HaLMI0 OT FpUMMa 1 KnewweBoro 3Hue-
dannTa, CTOMaTONIOrMYeCcKy NOMOLLb,
neyebHble NpoLeaypbl, KPyrioCcyTOUYHYHO
TPaBMaTOIOMMYeCKyto NMoMOLLb, AUArHO-
CTUYeCcKMe UCCnenoBaHus, NoMoLLb

Ha AoMy, Bpaya oduca, Tenemeam-

LMHY U 3KCTPEHHYI MeAULMHCKY
noMoLLb Ha BCel Tepputopumn Poccum

¥ NpU Bble3[e 3a rpaHuLy.

MporpamMma OMC pgocTynHa BceM CcoTpya-
Hukam FESCO c nepBoro mMecsiua paboTbl.
Pacxogbl Ha AMC B 2025 rogy ysenu-
YMUCb Ha 16,5 % No CpaBHEHUIO

¢ 2024 ropom u coctaBunu bonee

186 MJH py6.

FESCO npepocTaBnsieT coTpyaHuKam
MaTepuanbHyo nomoLb no ocobo
3HaYMMbIM COBBLITUAM, a TaKXe B CllyHasx
HeobxoaMMOCTY NOALEPXKM 3L0POBbS
COTPYAHWKOB W YNIEHOB X CeMeNn.

B 2025 roay geeaTb BUAOB MaTepu-
anbHOW NMOMOLLKM, NPUHATLIX paHee, Bbinn
NpPOJIOHrMpoBaHbI?. Pacxoabl Ha MaTepu-
anbHyto nomolub B 2025 rogy coctaBunim
198,9 MJH py6.

Takxe B FESCO peanusyoTcs NporpamMmsl
YaCTUYHON KOMMEeHCaLMM 0340POBUTENb-
HOro OTAbIXa ANS1 COTPYAHMKOB M UX JeTeW,
a TaKk>Xe OpraHn3auums CaHaTopHoO-
KYPOPTHOrO JieyeHns paboTHWKOB npep-
NMeHCMOHHOr0, NeHCMOHHOMO BO3pacTa

1 paboTHMKOB, 3aHATLIX BO BPeAHbIX

1 (MnK) oNacHbIX YCNOBUSIX Tpyaa.

2 TopapobHbI NepeyeHb MaTepuanbHOM NoMoLLu npuBeaeH B fogoBoM otyeTe FESCO 3a 2024 rog, c. 91.
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O6yuyeHue 1 pa3BUTHUE NEepCcoHaa

GRI 3-3, 203-2, 404-1, 404-2, M3P 30, 31, COKb 31, 32

KnroueBblie pe3ynbtaTthbl 2025 roga

L ——

pacxopsl Ha obyyeHue
nepcoHana

222 +...ocn

oby4yeHus, B TOM
yucne 138 Tbic. 4acoB
AVNCTAHLUMOHHOro 0by4eHuns

5 564

paboTHuka
npownn oby4yeHue
(82 % paboTHMKOB!)

33 y/uen

cpedHee KOJIM4YecTBO YacoB
Ha ogHOro paboTHMKa?,
B TOM YuChE:

38 u/uen cpean MyxunH
25 y/uen cpepy xeHwuH

110 u/uen cpean
pykoBoauTeneun (Bktoyas
TOM-MeHe XXMEeHT)

34 u/uen cpeau
cneunasncToB U cny>xatimx

9 y/uen cpeav pabounx

Kniouesble BEKTOPbI BO30,eMCTBUS

B ycnosuax peanusauum Crpaterum
pa3eutna FESCO ao 2030 roga

1 MacwtabHow TpaHcdopMaLMKM NOrnCTn-
Yeckux Lenoyek pasBuTue KoMneTeHuui
nepcoHana TpaHchopMMpoBanoch

13 noanepxwueatollein GyHKUUM B OAWH
13 K/toYeBbIX ApaliBepoB OnepaLvoHHON
ycToMYmMBOCTU MPynmbi.

lpynna paccMaTpuBaeT YesioBe-
YecKui Kanutan Kak KpuTu4eckui
aKTuB, obecneynBaloLWnin NANAEPCTBO

B MOPCKMX NnepeBo3Kax, MopToBon obpa-
60TKe ¥ MHTEePMOAANILHON NOTUCTUKE.
HestenbHocTb B 0bnactu obyyeHns
HanpaB/eHa Ha Co3AaHue BbICOKOMpO-
M3BOAUTENIbHOW Cpeabl, CNoCobHOM
onepaTUBHO afanTMpOBaTbCSA K TEXHO-
JIOrNYECKUM U3MEHEHUSM U PbIHOYHBIM
BbI30BaM.

YCTOWYMBOCTb KaapoB

PopMMpoBaHMe 3aLUMLLIEHHOro KaipoOBOro pe3epBa MU CHWXeHue 3aBu-
CMMOCTHK OT BHeLlHero pbiHKa Tpyaa

OnepauuoHHas 3¢pPeKTUBHOCTb

lMpsiMoe BAMAHWE Ha NPOM3BOAMTENLHOCTL TPYAA Yepes pa3BuTue
NpodeccuoHanbHOM 3KCMepTH3bl U LdPOBbIX KOMMETEHLIMIA

Be3onacHOCTb U pUCKM

MWHUMU3aLUMA NPOM3BOACTBEHHOrO TpaBMaTu3Ma u obecnevexHune
100%-ro coOOTBETCTBUSA PerynsaTopHbiM TpeboBaHUaM

LindppoBas TpaHchopmauums

MoaroToBKa nepcoHana K pabote B ycnoeusix NA-opueHTUpoBaHHOM
NIOTUCTMKM U aBTOMATU3MPOBAHHBIX CUCTEM

Axkapgemusa FESCO:
3KOCUCTEMa pa3BUTUSA

YnpaeneHve oby4yeHneM LeHTpanu3o-
BaHO Ha base Akagemun FESCO, koTopas
B 2025 rogy okoH4YaTesIbHO 3akpenuna
3a cobovi posib UHTENSIeKTYanbHOro
3kcnepTHoro xaba Mpynnel. Cuctema

ynpaBneHus 6asnpyeTtcs Ha NpuH-
LMMax HernpepbIBHOCTY U MHTErpauumn
B Bu3Hec-npoueccsl.

- MexaHu3Mbl obecneyeHus
3¢pPEeKTUBHOCTHU: LIeHTpann30-
BaHHas MoAenb, eAnHble CTaHAapThbl
KayecTBa NOArOTOBKW KafjpOB W OMTU-
MmU3auma 3atpaTt vyepes addekT
MacwrTaba.

- CBa3b ¢ KM3: nHterpaumsa nokasa-
Tenew pa3BUTUS B CUCTEMY OLIEHKM
3ddekTnBHOCTM HR-bYHKLMM 1 pyKO-
BOAWTESNIel NoApa3aesieHWiA.

- AAanTUBHOCTb: PerynspHas akTy-
ann3aumsa nporpamMM Ha OCHOBe
3anpocoB ornepaunoHHbIX ANBU3NOHOB
1 U3MEHeHWI B 3aKoHoJaTeNbCTBe.

1 PaccyMTaHo OT CPeAHeCrMCO4HOM YMCNEHHOCTH paBoTHUKOB B Poccuu.
2 B aCcTPOHOMWMYECKUX Yacax K CPeAHecnMCOYHON YNCTIEHHOCTU paboTHUKOB B Poccuu.

O koMnaHum Crparerunyeckuii

oTyet

UTorun peanusauum nporpamMm
NOArOTOBKU U Pa3BUTUSA
B 2025 roay

B oTyeTHOM nepuoge lpynna npoaemMoH-
CTpMPOBaNa 3HauUTesIbHbIN POCT OXBaTa
1 KayecTBa 06pa3oBaTesibHbIX peLleHuit.

MpodeccnoHanbHan
IKCnepTu3a

OcHoBHoW $okyc bbl1 caenaH

Ha obecneyeHun 6esonacHoCTM

W pa3BUTUM YHUKASbHbBIX OTPacieBbIX
KOMMeTeHLuiA B MOPCKOM, MOPTOBOM
U Xene3HOLOPOXHOM CerMeHTax.
3anyck nporpaMM NnoaroToBku K paboTe
¢ UN-pelueHnsaMy No3BOAWA YCKOPUTb
BHeJpeHue LndpoBbIX UHCTPYMEHTOB
B ONepaLMOHHYI0 LedaTeNbHOCTb.

&

5676

COTPYAHUKOB

npoLun
cneunanm3mpoBaHHYO
NOAroToBKY, C 06bEMOM
yyacTtus 22 554 egmHuubl

e YcToitunBoe pasBuTue
(HeduHaHCOBbINK OTUYET)

JinpepcTeo U ynpassieHYecKui
noreHuuan

Pa3BuTMe ynpaBneH4yeckoi BepTu-

Kanu sIBNsieTCs 3a50roM NpeeMcTBeH-
HOCTU U Ka4yecTBa NPUHSTUS PeLLeHWid.
KntoueBoi dokyc B 370 paboTe
Hanpas/eH Ha pa3BUTHUE NOBeAEHYeCKNX
KOMMeTeHLMUA, HaBbIKOB aHTUKPU3UCHOTO
yNpaBneHns 1 Kpocc-PyHKLUMOHANBHOMO
B3aMMOAENCTBUS.

&

5590

pyKoBoauTenen

BCEX YpOBHeu

N Y4aCTHUKOB KagpOoOBOro
pe3epBa npoLun
oby4yeHne

Ludpposasa cpena obyueHus
MacwTabupoBaHue cobcTBeHHOM
LMS-nnatcdopMsl 1 NepeBoj ee Ha MyJbTU-
A3bIYHbIN HOPMAT NO3BOSNIIO 0becneunTb
PaBHbIV JOCTYN K 3HAHWSIM NS COTPYA-
HVKOB BO BCeX permoHax npucyTcTBus,
BKJtOYAs yaaneHHble akTuBbl. PaspaboTka
BHYTPEHHWUX KyPCOB C NPUMEHeHNeM reHe-
paTuBHoro VI no3sonuna cywecTBeHHo
COKpPaTUTb CTOUMOCTb ¥ CPOKM CO34aHUS
KOHTEeHTa 6e3 noTepu KayecTBa.

&
25944

NPOX0XXAEHUA

3/IEKTPOHHbIX KYpCOB
npu 2 242 YHUKANbHbIX
NnoJib30BaTesnsax

KopnopaTtusHoe
ynpasneHue
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MOHUTOPUHI U KOHTPOJIb
KayecTBa

CoBeT AUPEKTOPOB OCYLLeCT-

BNseT Haa30p 3a 3PPEeKTUBHOCTbIO

cucTeMbl 0b6yueHUs yepes MHOroy-

POBHEBYIO CUCTEMY MHAUKATOPOB:

- KOMMJIaeHC-KOHTPOJIb: 100%-e
BbINOJIHEHWe 06513aTeNbHbIX
nporpamMm no oxpaHe Tpyaa
1 NpOMbIWIeHHON 6e3onacHoCTH;

- 3KOHOMMYeckuit 3bdeKkT: aHanm3
BANAHUA 0ByYeHns Ha nokasartenu
NPOU3BOAUTENBHOCTU M TeKy4ecTu
Kanpos;

-> obpaTHas CBA3b: perynspHbii MOHU-
TOPUWHT ynoBneTBopeHHocTn (NPS)

1 pe3ynbTaTUBHOCTY NPOrpamm
(Mozenb Kupknatpuka3).

MepcnekTUBbI U Leun

Fpynna npoaosXuT UHBECTUPOBATh
B pa3BUTHE YeIOBEYECKOro Kanm-
Tana, GoKycupysch:

- Ha YKpenjeHun napTHepcTB
C NpodUbHLIMU U 3apy6eXXHbIMK
BY3aMW N1l NPUBJIEYEHUS U Pa3BUTUS
TaNaHTOB;

- JanbHenwen undposmsaumm obpaso-
BaTENbHOr0 KOHTEHTA U pacLUMpeHuu
noptdens pelleHuii;

- BHeApeHun MHHOBaUWM
(VR-TpeHaxepsl, ucnons3sosaHve NUN);

-> pa3BUTMM NPOrpaMM NOAroToOBKM
COTPYLHWKOB AJ151 HOBbIX PEerMoHOB
NMpUCYTCTBUSA B paMKax MexayHa-
poaHoi akcnaHcun FESCO.

FESCO

BO3MOXXHOCTH
HAYMHAKOTCA 34ecCh!

3 Mogesb oLeHKN 3bdeKTUBHOCTH 0ByyeHns
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KopnopaTuBHas KynbTypa

Kniouesble pe3ynbrathl 2025 roga

77 -

COTPYAHVKOB MPUHSNN yYacTue
B ©XEeroflHoM LUKJIe Mo BOBJIEYEHHOCTH

235 i s,

BI0AXET Ha KYNbTYPHbIE U CNIOPTUBHbIE

MeponpuaTus

Moaxon K pa3BUTUIO
KOPMNOPaTUBHOMN KYJbTYPbl

KopnopaTusHas kynstypa FESCO npeg-
cTaBnseT coboi cucTeMy LeHHOCTen,
HOPM U ynpaBfieHYeCKNX NPaKTUK,
obecneymBaloLLmMX JOCTUXKEHME CTpaTe-
ruyeckux uenen Mpynnel. Peanusyemble
MHWLMATMBBI NO3BONAIOT YCUIMBATL
KOPNOPAaTUBHYO MAEHTUYHOCTb U POpMU-
poBaTb YCTOWYMBYIO Cpeay B3auMonem-
CTBUSI COTPYAHUKOB.

KnioueBble HanpaBneHus pa6oTbi:

-> pasBuTMe paboThbl C MONO-

[eXblo U NoALepXKa MHALKATUB
MonognexHoro coseTa;

-> COBepLUEHCTBOBaHWE CUCTEMbI
BHYTPEHHUX KOMMYHWKALMA 1 Mexa-
HM3MOoB 0bpaTHOI CBA3MW;

- MpoBefeHve KynbTYpPHbIX U Kopnopa-
TUBHbIX MEPOMPUATUN;

-> pa3sBuUTME KOPNopaTWBHOro CropTa
1 NpoABuXXeHWe 380poBoro obpasa
XU3HW.

YnpaBfieHre no KopnopaTUBHOM Kysb-
Type ¥ BHYTPEHHUM KOMMYHUKaLUSM

B coCTaBe [IMpeKuuu no nepcoHany
KOOPAVHUPYET pa3BUTUE KOPTOpPaTUBHOW
cpeabl BO B3aUMOJECTBUM C pyKOBO-
ANUTENSMU OVBU3UOHOB U BYHKLMO-
HasbHbIX HanpaeneHuii. Peanusaunu
MHWLMATUB CNOCOBCTBYIOT perynspHsie
1CCneoBaHUs BOBIEYEHHOCTM U NpoBe-
OEeHwe NMpsIMbIX L1ANoroB COTPYAHUKOB

C PYKOBOACTBOM.

> 7 ThbIC.

COTPYOHUKOB MPUHANK y4YacTue
B 10BMNENHbIX MEPOMNPUATUAX

lpoBeneHa nepsas

PaboTa c Mmosiogexbto
(MonopaeXXHbi COBeT)

KoMnaHusi npoaomKaeT CUCTEMHYIO
paboTy No pasBMTUIO MOOAEXHOMO
HanpasneHns. MonoaeXHsbIV coBeT
FESCO obbeanHsieT akTUBHbIX COTPYA-
HWKOB U BbICTYMNAeT MNJIoWaaKon

ANS peanusauuy nHUUMaTuBe B chepe
KOPMOPATUBHOM KyNbTYpbI.

B 2025 roay pesitTenbHOCTb
MonogexHoro coseta FESCO oxBa-
TvMna 37 MeponpusiTUiA B NATK ropofax
Poccun: Mockse, CaHkT-lMeTepbypre,
BnaamBocToke, HoBocnbupcke,

ExatepuHBypre. KntoyeBble akTUBHOCTU

BKJ1lO4anu Tpu Npon3BoaCTBEHHbIe
3KCKYpCUU, 0eBATb COBMECTHbIX

npoekToB c fockopnopauvei «Pocatom»,

a TakXe ceMb MHUUMaTUB, Hanpas-
JIEHHbIX Ha BHELWHIOK ayauTopuio.

CobcTBeHHbIMK cunamu CoseTa bbiin
OpraHv30BaHbl 18 BHyTPeHHKUX Mepo-
NpUATUIA, HaNpPaBNIEHHbIX HA aaan-

TaLMIO HOBbIX Y MOBbILIEHWE JOSTIbHOCTH
LeiCTBYIOLWMX COTPYAHUKOB, NOAAEPXKY

MX CeMel, a TakXke BeTepaHoB
Mpynnbl. OXBaT y4acTHUKOB COCTaBWJI
1 298 yenosek.

CnapTakuaga
FESCO

BoBneueHHOCTb U o6paTHas
CBfi3b

B 2025 rogy KomnaHusi npogosxuna
CUCTEeMHY paboTy No n3MepeHuto
BOBJIeYeHHOCTM 1 cbopy obpaTHOW CBS3u
OT COTPYAHWKOB. NS 3TUX Lenei npose-
LeHbl eXeroAHblii ONpoc BOBNEYEHHOCTH,
[Ba NynbC-0npoca u cepus Gokyc-rpynn.

O koMnaHum Crparerunyeckuii

oTyet

Pe3ynbrathl TakMx nccnenoBaHuii No3eo-
JIAI0T KOPPEeKTMPOoBaThb couuanbHble
nporpamMMsl 1 HaCTpanBaTb KOMMYHMKa-
LIMOHHble dopMaThl.

3P PeKTUBHOCTb ynpaBsieHUs
KOpNoOpaTUBHOI KYJ/IbTYpPOii OLleHuU-
BaeTCsA Ha OCHOBE:
-> nokasaTtesei y4acTus COTPYAHWUKOB
B UCCNefoBaHWsIX BOBIEYEHHOCTH;
-> 0XBaTa KOprnopaTWBHbIX W Cnop-
TUBHbIX MEPONPUATUIA;
-> aHanM3a y4yactus CoTpyAHUKOB
B ¢popmMaTax npsaMoro guanora
C PYKOBOACTBOM;
-> MOHWTOPWHra peanu3aumu MoJo-
LeXHbIX M CMOPTUBHBIX MHULIMATYB.

KynbTypHble
U KoprnopaTuBHble
MeponpuaTUa

B ycnoBusix TeppuMTopuasbHoii pacnpe-
OeneHHOCTU KonnekTuBoB KoMnaHus
yaenset ocoboe BHMMaHMe NoBbI-
LUEHMWI0 BOBJIEYEHHOCTU NepcoHana,
Pa3BUTUIO perynsapHbIX KOMMYHUKaLWA,
NPOBOAUT UCCNe0BaHUS BOBIEYEHHOCTHU
1 NoaAepXuBaeT NpsIMOi AMasnor C pyKo-
BOACTBOM. Tak, B 2025 roay npose-
[eHbl YeTblpe MeponpuaTus B popmate

e YcToitunBoe pasBuTue
(HeduHaHCOBbINK OTUYET)

«[eHb aupekTopa» u «[eHb NHGOopMU-
pOBaHUsI» C COBOKYMHLIM OXBaTOM bosiee
4 600 paboTHMKOB.

COBOKYMHbI 610AXET Ha KyJb-
TYpHbIE U CNOPTUBHbIE MEPONpPU-
AITUS1 32 OTUETHbII Nepuos cocTaBul
235 MJIH py6. B paMKax MeponpusTHi,
nocesieHHbIx 145-neTuro FESCO:

- 6onee 7 TbiC. COTPYAHUKOB MOJY4YMUIIN
naMsTHbIe NoAapKu;

-> 6onee 7 TbiC. COTPYAHWUKOB W YIEHOB
UX cemMeln NpUHSAAN y4yacTne B Mepo-
npuaTuax «Bpemst FESCO»;

- 335 geTen COTPYAHUKOB NMOJYHNIIN
LIKOJIbHbIE paHLbl;

- 4500 peTe COTpyAHUKOB NONyYUn
HOBOroAHWe NoAapKw.

CnopT v 30poBbiii 06pas
YKU3HM

-> nposefeHo 6onee 30 CNOPTUBHBIX
MeponpusiTui;

- opraHu3oBaHa nepsas CnapTtakuaaa
FESCO;

- 320 COTPYLHMKOB MPUHANN yYacTue
B MeponpuaTtuax Jiuru lepoes;

-> 6onee 700 COTPYAHMKOB y4acTBOBanNu
B OTPac/neBbIX CMOPTUBHbIX Meponpu-
aTnax «Pocatoma.

KopnopaTtusHoe
ynpasneHue
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B 2025 rogy npoaosikeHa peanvsauus
LeiCTBYHOLMX CMIOPTUBHbLIX NPOrpamMM.
PerynspHble TpeHMpoBku no ¢yTtbony,
XOKKeto, Bonenbony, nnaBaHuio

W ApyruM BMAAM CNopTa OpraH1M30BaHbl
B MockBe, Bnagmeoctoke, HoBocnbupcke
n CaHkT-lNeTtepbypre.

Ha tepputopun BMTI dyHKUMOHK-
pyeT COBpPeMeHHbIV TPeHaXKepHbIn 3an,
rae NpoBOASATCA rPynnoBbie U UHANBKU-
fyanbHble TpeHUpoBKW. COTPYAHUKN
nopTa MMetlT BO3MOXHOCTbL BecnnaTHo
nocewaTb CNOPTUBHbIE CEKLUU

M y4acTBOBATb B TOBApULLECKNX
COpPeBHOBAHMUSIX.

Mpofomxuamn passutue Koprnopa-
TUBHbIE KOMaHAbl «TUrpbl BMTI»
(backeTtbon), «MopToBKK>» (PyTHON)

N «Akynbl BMTI» (xokkeit). COTPYAHUKHM
YYaCTBYIOT B PErMoHabHbIX COPeBHO-
BaHUsIX MPMMOPCKOro Kpas v 3aHUMaoT
npu30Bble MecTa.
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NMpodcoro3Hble opraHu3auum

GRI 2-30, M3P 32, COKB 33

Mpodcoto3Hble opraHnsaunn FESCO
npeacTaB/ieHbl BOCbMbIO MepBuY-
HbIMW NPOGMCOO3HBIMW OPraHU3aLNaMH,
0b6beanHeHHbIMKU B TeppuTOpU-
anbHble NPodCOO3HbIE OpraHu-

3auuun BnagmeocToka u MpuMopckoro
Kpasl, KoTopble BXOAAT B COCTaB

Tpex obLecTBeHHbIX OpraHu-

3auwni: TeppuTopranbHyto obuie-
CTBEHHYI0 OpraHv3aunto paboTHuKoB
MOPCKMX NopToB [pMMOpCKOro

Kpas Poccuiickoro npodcotosa
noKepoB, MpodeccmoHanbHbI CO03
paboTHMKOB BOAHOr0O TpaHcnopTa
Poccuiickon depepaumnm n Poccuincknia
npodCo3 MOPSAKOB, SBSIOLWMIACS
addUNnpoBaHHOW opraHunsaunen
MexayHapoaHow depepaumm TpaHc-
NopTHbIX paboymx.

[eatenbHOCTb NpodeccnoHas bHbIX
COI030B JOKEPOB M MOPSIKOB Harnpas-
JIeHa Ha NpeAcTaBfieHue 1 3awnTy
NpaB ¥ 3aKOHHbIX MHTEPEeCOoB YIeHOB
npohCo30B MO BOMPOCAM, CBA3AHHbIM
C TPYZLOBbLIMU OTHOLLEHUSIMU, a TaKXe

C KOOpAUHaUMen oencTeuin npodco-
HO3HbIX OpraHu3auui no sawuTte
WHAMBUAYANbHBIX U KONNEKTUBHbLIX COLM-
aNIbHO-TPYAOBbIX, NPOdECCUOHANbHbBIX
M VHbIX HENoCcpeACTBEHHO CBA3AHHbIX
C HUMM NPaB U UHTEPECOB YJIeHOB
npodCo308.

YneHamn NpodCo030B ABNSAIOTCS CBbILE
30 % paboTHMkoB FESCO, 13 KOTOpbIX
okono 20 % — ynpaBieH4YecKuii
nepcoHan v 80 % — NpoM3BOACTBEHHbIN
nepcoHan

Mpodcoro3Hbie opraHnsaumum

B 2025 roay Benu couuasnbHyO

noaAepXXKy 4aeHoB npodgco-

F030B U MX CEMEN No cneayroLuM

HanpaBJ/ieHUsAM:

- MaTepuasnbHasi noMoLb (B CBS3u
C poxaeHneM pebeHka, bonesHbto,
CMepTblo, pernctpauneit bpaka,

K tobuneiHbIM aataM paboTHUKOB,

B CBSI3M C BbIXOAOM Ha MEHCKI0,

a TakXXe MHOFOAETHbIM CeMbsiM

1 CEMbSM, BOCMUTLIBAKOLINUM
neten-uHBanuaos), 517 uneHos
npodCoto3a NoNyYnnu MaTepuanbHyto
MOoMOLLb;

- 26 4yneHoB NpodCoro3a OTMeYeHbl
6narogapHocTaMu 3a npodec-
CUOHANN3M B YeCTb JOCTUXKEHMS
25-neTHero paboyero cTaxa;

-> npoBefeHo 75 KoprnopaTUBHbIX Mepo-
NpuSATUIA NS YNeHoB NpodCoto3a;

-> OpraHM30BaHbl U NPOBeAeHbl CNop-
TWBHbIE TYPHUPbI MO TEHHUCY
1 WaxMaTam;

-> OpraHM30BaHbl N034paBneHuns
B YecTb [HSA paboTHMKOB nopTa u [Hs
paboTHWMKOB pe4yHOro u MOpCKoro
dnoTa;

- OblN OTMEYeHbl YJieHbl MpodCot3a,
KOTOpble 3aHANn 1-5-e MecTa
B KoHKypce npodmacTtepcTBa, —
rpaMoTon n cepTUudUKaToMm;

-> OpraHu30BaHbl NOAAPKKN ANS aeTen
COTPYAHUKOB — cepTUdUKaThI
B JleTCKue pa3BJiekaTesibHble LeHTPbI,
KOHTaKTHbI 300Mapk, noceweHue
LeTCKUX CrnekTaknen, npuypoYeHHbIX
K HoBoMy roay;

-> OpraHM30BaHO rnoceLeHune
TeaTpaJibHbIX U KyJIbTYPHbIX Mepo-
npuaTUA YneHaMm nNpodCoto3a,

TaKuX Kak Ho4YHas pbibanka, cnnas,
nemHTo0N.

Mpodcoto3Hble opraHn3aunm Haxo-
OATCS B MOCTOSSHHOM KOHCTPYKTVBHOM
B3avMMopencTeum c pabotogarenem —
TpaHcnopTHon rpynnow FESCO.

B 2025 roay KonnekTuBHbIe fOro-
BOpbI 6bIM MpoaneHsl Ao 31 aekabps
2027 ropa B nofiHOM obbeme.

CoBeT BeTepaHOB BOWHbI
u Tpyaa NAO «ABMI»

FESCO oka3biBaeT PpUHAHCOBYIO
noaaepxky CoBeTy BeTepaHOB BOMNHbI
n Tpyaa NMAO «[BMIM» n CoeTy BeTe-
paHoB MAO «BMTTI».

CpepacTBa HanpaBAslOTCA:

- Ha MaTepuasbHyo NoMOLLb B CBSI3U

¢ 6one3Hblo U JOPOroCTOAWMM Nieve-
HMeM, B TOM yucsie npuobpeteHune
npenapaTos, ie4yeHne u NpoTesnpo-
BaHwue 3y6oB.;

YaCTUYHYIO ONNATy pUTYanbHbIX YCIYr
POACTBEHHMKAM yMepLUUX BETEPaHOB;
conep>xaHne CoBeTa BETEPaHOB;
KBapTaJibHble BbINiaTbl NEHCUOHEpPaM;
tobuneiHble BbINNAThI;

BbINJIATY €AMHOBPEMEHHON MaTepu-
anbHoM noMolum Ko [Hto Mobedst,
[IHt0 pabOTHMKOB MOPCKOMO M PEYHOro
¢noTa 1 BAOBAM NOrmbLIMx MOpSIKOB.
B 2025 roay 6bina npov3seneHa
BbINjaTa eAnHOBPEMEeHHON MaTepu-
anbHOM NoMoLwm B YecTb 145-netus
MAO «[BMIM».

v
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B 2025 rogy cyMMa BbIniayeHHbIX BeTe-
PaHCKMM OpraHu3aLmnsaM CpeacTB cocTa-
BWNa CBbiwe 43 MnH pyb.

YucneHHOCTb U [,0Ns PabOTHUMKOB, OXBaY€HHbIX

KONNeKTUBHbIMU O,OroBoOpaMu

58

2 980 3 084 3122

50
— o
2 792 2 836

© Konnyectso
paboTHUKOB

1y

2021 2022 2023

2024 2025

e—e [lons paboTHMKOB, OXBAYEHHBIX
KOJINEKTUBHBIM 0roBOpoM, %

O koMnaHum Crparerunyeckuii

oTyet

e YcToitunBoe pasBuTue
(HeduHaHCOBbINK OTUYET)

JIlenoBas 3TUKA

KopnopaTtusHoe
ynpasneHue

Mpunoxexus 110 | 111

Onsa TpaHncnopTHow rpynnel FESCO, Kak aAns MexayHapoAHOM KOMMaHUK

C pa3BeTBJIEHHOW JIOrMCTUYECKOW CeTbio, paboTatowern B pa3HbIX OPUCANKUNSX
C MHOXEeCTBOM KOHTpareHToB, 6e3ynpeyHas AenoBasi penyTaums U BbICOKME
3TMYEeCcKMe CTaHAapTbl — OCHOBA AONTOCPOYHOr0 YCTOMYMBOrO pa3BuUTUS

N OBepus KJIMeHTOB, NHBECTOPOB M NapTHepoB.

GRI 3-3, 2-23, 2-24, 2-25

AHTuKoppyn LUMOHHAaA AeAaATesibHOCTb

GRI 205-1, 205-2, M3P 42, COKB 52

FESCO cTpemMuTCs nogaepxuBaTb
BbICOKME 3TUYeCKne CTaHAapThl BefeHus
6u3Heca, coBepLUeHCTBOBaTb KOpMo-
paTUBHYIO KYNbTYPY U CNeaoBaTh
JIYYLIMM MPaKTUKaM KopnopaTUBHOIo
ynpasneHus. [pyrnna pykoBOACTBY-

eTcst TpeboBaHMAMU POCCMIICKOrO 3aKo-
HoAaTenbCTBa M NpUaepXuBaeTcs
HyneBoW TepnuMocTu K ntobeiM popmam
Koppynuuu.

CucTemMa NpoTUBOAENCTBUS KOpPYNUun
peann3oBaHa Ha BCeX YPOBHSAX
Komnanuu.

YNoNHOMO4€EHHbIW opraH  O643aHHOCTM B 4acTU ynpaB/ieHUs1 KOppynuuen

Wnan nuyo

CTpyKTypa ynpasJieHus
NpoTUBOAEUCTBUEM
Koppynuuu

MpuHumMnbl 1 TpeboBaHms, Hanpas-
JIeHHble Ha NpeAoTBpaLleHne Koppynuum,
onpepensiet AHTUKOPPYNUMOHHAsA Nou-
Tuka KoMnaHuu. Ee nonoxeHus pacnpo-
CTPaHAOTCA Ha Bcex paboTHMKOB,
BKJII04as YneHos CoBeTa AMPEKTOpOB,

a TaKxe NnLl, JeACTBYIOLWNX OT UMeHU
KomnaHuu.

MpuHuMnbl 60pb6bLI
C Koppynuue#n

CooTBeTCTBME 3aKOHOAATENbCTBY

JIN4YHbIA NpyMep pyKOBOACTBA

BoBneyeHHOCTb paboTHNKOB

Copa3MepHOCTb aHTUKOPPYMLUMUOHHBIX

npoueayp pUCKy KOppynumu

3dPeKTUBHOCTb aHTUKOPPYMLMOHHBIX

npoueayp

- OTBeTCTBEHHOCTb U HEOTBPATUMOCTb
Haka3zaHus

- OTKpbITOCTb BM3HEca

-> TOCTOSIHHbIA KOHTPOJb U perynspHbiii

MOHMUTOPUHT

R R 2

N

FeHepanbHbI AUPEKTOp e YCTaHaBAMBAET CTpaTernyeckue NpuopuTeTbl pa3sBUTUS CUCTEMbI MPOTUBOAEACTBUS
Koppynumu;

o obecneynBaeT pacnpeaesieHne pecypcoB, He06X0AUMBbIX As peanu3aunn aHTMKOp-

PYMNUMUOHHBIX Mep;

o yTBEpXJaeT BHYTPEHHUE AOKYMEHTbI, pernaMeHTypytoLime NpoTUuBoaeicTene

Koppynuun
AvpekTop e OcyluecTBnseT HaA30p U MPOBEPKY peanu3aunn AHTUKOPPYNUUOHHOW NOANTUKN
HenapTaMmeHTa 6e3onac- KoMnaHuu;

HocTtu MAO «ABMI>» ® KOOPAMHUPYET U noAadepXuBaeT cucteMy UHPOPMUPOBAHUS N KOHCYJSILTUPOBAHMUSA

COTpPYyAHUKOB NO BONpoCcaMm I'IpOTVIBOJ:lEIZCTBVI‘il Koppynuuu

HdenapTtameHT 6e3onac- e BbICTynaeT UHULMATOPOM GOPMUPOBAHUSI U peanu3aLmy BHYTPUKOPNOPATUBHbIX

HocTu MAO «ABMIM»

pernaMeHToB ¥ NpoLeayp, HanpaBlieHHbIX Ha NpeaynpexaeHue Koppynuuu;

e y4yacTByeT B OLIEHKe U onpefesieHny BO3MOXHbIX 30H KOPPYMUUOHHbIX PUCKOB;

e OTCJIEXMBAET U3MEHEHNs B HOPMATMBHO-NPaBoBoM H6ase v akTyanusmpyet JIHA
KoMnaHuu;

® KOOPAMHMUPYET KOMMYHMKauuo Mexay nogpasgeneHusmu Komnanum, paboTHukamum
M KOHTpareHTaMu B paMKax aHTUKOPPYMNUMOHHON AesTenbHOCTH

[denapTtaMeHT  [pOBOAMT NNAHOBbIE ¥ BHEMIAHOBLIE ayAMTOPCKUE MPOBEPKU, UCMOSIb3Ysi B TOM YuCiie

BHYTPEHHero ayaura
NMAO «ABMI>»

JaHHble BHYTPEHHWX pacC/iefJoBaHWIA, 0TPaXarLmx npobesbl B CUCTEME BHYTPEHHEro
KOHTPOJISi ¥ PUCK-MeHeXXMeHTa 613Hec-NpoLeccos;

* MHGOPMUPYET PYKOBOACTBO O BbISIBJIEHHbIX CJy4Yasix KOPPYMNUMOHHON ySi3BUMOCTH
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